		
Severity Rankings for Tool Repairs
Answer the question:  Why does this tool need to be repaired?
This tool needs to be repaired because:
1:  It’s going to shut down a line at the customer, require expedited shipping, exhaust days on hand, or affect personal safety in any way.  Tool is not runnable.
	Examples:  Need parts or Ford shuts a line down; hot oil line is broke and could burn an operator
2:  We can’t get a passing part, even with a secondary operation; running the tool will cause damage to the machine or further damage to the tool.  Tool is not runnable.
Examples:  Flashed mold, cracked slide or pin, parts are undersize and there is no way to get them into spec
3:  Making parts will require a secondary operation and/or the shipment window will be decreased.
Examples:  High flash that needs to be trimmed, gates too high needing to be trimmed, using someone to perform an extra task that normally is not needed
4:  It is displaying progressive wear that has the potential to make a part that needs a secondary operation.  There are no problems to make shipment.
Examples:  Part has flash but it’s still to print, tool wear is causing a dimension to move towards an upper or lower limit.  The job is an OP job where the OP can take care of the issue.
5:  Even though it makes good parts, it causes an inconvenience.  There are no problems to make shipment.
Examples:  Parts have a burn that requires the mold to be wiped down; the process needs to be monitored

TL-1:  CUST. /SAFETY
TL-2: DAMAGE
TL-3: 2ND OPERATION
TL-4: PROGRESSIVE
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