Managing knowledge resources is not a new concept.  It has been around since the scientific revolution of the seventeenth century (Boisot, 2002).  The popularity of the subject grew in the 1990’s as firms began to address issues that scientists have done for centuries.  Bell (1973) predicted the importance of knowledge in post industrial societies and he was indeed correct.  

The 1990’s proved to be a struggle for many organisations due to rapid changes in their operating environment.  Increased competition, rapid advances in products and technology has meant that organisations now have to compete in the global arena.  Nonaka et al., (2002) highlight the fact that in this period of uncertainty, continuous innovation and knowledge that enables innovation have become the only sources of sustainable competitive advantage.  Furthermore, Blacker, (2002) believes that organisations in the 1990’s became less dependent on bureaucratic control of resources and more dependent on specialised knowledge.  As a result, knowledge management as a subject area has become increasingly popular.  From the research undertaken it is clear that the area is multidisciplinary which has affected the emergence of the field.  Furthermore, McAdam and McCreedy (1999) state that 

“When the subject field is not just in the management field but is also emerging rather than established, then the difficulty with definitions is magnified even further”
It is therefore evident that the writers in this subject area do come from a wide range of disciplines which will affect their contribution to the field.  Scarbrough (1996) sums this up rather well “the sprawling and eclectic literature and the ambiguity and definitional problems…. allow different groups to project their own interests and concerns into it.”
Knowledge management is a very complex area which has a variety of elements to it.  In order to understand this, it is necessary to primarily, to look at what knowledge is before we can attempt to manage it (see section two).  Creating knowledge is a central concept in knowledge management which will be considered in section 3.  Having explained the foundations of the subject area, learning, which is an essential prerequisite to knowledge will be discussed in section 4.  Finally, after all the elements contributing to knowledge management have been discussed it is necessary to highlight important concepts and problems which organisations need to address.  This will be done in section 5.

